
TEHACHAPI VALLEY HEALTHCARE DISTRICT 
 

NOTICE OF A REGULAR MEETING 
FINANCE COMMITTEE 

JULY 10, 2024 
12:30 PM 

116 W. F Street 
Tehachapi, CA 93561 

AGENDA 
 

I. Call to Order 

II. Public Comments on Items Not On The Agenda 
The public may comment on any item not on the agenda that is within the 
jurisdiction of the District. Time is limited to 3 minutes per speaker. Any 
person desiring to speak on an agenda item will be given an opportunity to 
do so prior to the Committee taking action on the item. 
 

III. Consent Agenda 
A. Approval of Finance Meeting Minutes for June 12, 2024 

 

IV. Reports 
A. Finance Report for June 2024 
B. American Express Log June 2024 
C. Petty Cash Log May & June 2024 

V.   Old Business 
A. 20111 West Valley Sign completed. 
B. Staff are finishing year end in QuickBooks. 

VI. New Business 
A. FY2025 Finance Budget Report Proposal for review. 
B. District Reconstruction 

 
VII. Director Comments On Items Not On The Agenda 

 

VIII. Adjournment 
 
 
 
 
 
 
 
 
 
 
 

7/2024 

L. Hughes 





Total
Revenue
   5680-690 Rebates & Refunds -70,450.13  
   5700-230 Rental Income 2,650.00  
   5790-100 Bad Debt Recovery 45.00  
Total Revenue -$                                                     67,755.13  
Gross Profit -$                                                     67,755.13  
Expenditures
   8610-100 Dir/Mgr/Sup 20,139.47  
   8610-160 FICA 1,005.74  
   8610-175 Grp Health Ins 3,630.15  
   8610-180 Group Life Insn -4,061.60  
   8610-210 Consulting 4,800.00  
   8610-215 Legal 1,837.50  
   8610-220 Audit 2,916.66  
   8610-230 Other Contracted 400.00  
   8610-250 Purchases -8,401.67  
   8610-345 Office Supplies 1,220.89  
   8610-365 Non Med Supply 310.06  
   8610-375 Postage 68.00  
   8610-380 IT 3,532.92  
   8610-390 Repairs & Maintenance 1,126.25  
   8610-400 Security 40.00  
   8610-500 Outside Training 57.62  
   8610-602 Rent 479.17  
   8610-700 Utilities Electric -8,789.62  
   8610-705 Utilities Gas 27.84  
   8610-710 Utilities Water/Trash 308.97  
   8610-735 Phone 245.92  
   8610-805 Insurance - Other 3,593.39  
   8610-811 Fees 490.00  
   8610-813 Taxes -30.00  
   8610-815 Dues & Subscriptions 100.00  

   8610-822 Travel Meals/Entertainment 307.57  
   8610-835 TVHD Comm Outreach 2,684.72  
   8610-845 Other Indirect Expense 749.99  
   8610-900 Bank Fees 30.00  
Total Expenditures $                                                      28,819.94  
Net Operating Revenue -$                                                     96,575.07  
Other Revenue
   9060-111 Interest Income -44,130.56  
   9160-069 Kern County Tax Rev Fund 
42186 -252,840.35  

   9160-070 Kern County GO Tax Revenue 187,362.62  
   9400-089 Non-Oper Revenue Other 120,500.00  
Total Other Revenue $                                                      10,891.71  
Other Expenditures
   1299-000 Loss on Disposal of Fixed 
Assets 3,725,693.38  
   8811-900 New Hospital Depreciation 70,953.74  
   8811-901 DEPRECIATION W.  VALLEY 
BLVD 2,010.36  
   8811-902 Depreciation - Land 
Improvements 5,720.22  
   8811-903 Depreciation Guild Roof 184.38  

   8811-904 Depreciation Flooring - F Street 46.12  
   8811-905 Depreciation - Community 
Garden 32.08  

   8811-906 Depreciation - IT Equipment 108.98  
   8811-907 Depreciation - Building 
Improvements 609.68  
   Prior Period Adjustments -1,453.37  
Total Other Expenditures $                                                 3,803,905.57  
Net Other Revenue -$                                                3,793,013.86  
Net Revenue -$                                                3,889,588.93  
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2024 Budget 2024 Actuals Difference 2025 Proposed Budget
Tehachapi Valley Healthcare District
Annual Budget FY2025 PROPOSED
Board Approved:  
REVENUE
Tax Revenue 1,090,000$               1,190,228$                 (100,228)$                    1,225,935$                         
Water Rights 15,000$                    45,500$                       (30,500)$                       -$                                       
101 W E St. Rental Income 30,000$                    30,755$                       (755)$                             60,000$                                
Bad Debt Collections 2,000$                       1,770$                          230$                              1,500$                                  
Private Pay 1,680$                       -$                              1,680$                           -$                                       
Interest Income 30,000$                    274,257$                     (244,257)$                    300,000$                             

-$                                    
Total Revenue 1,168,680$               1,542,510$                 (373,830)$                    1,587,435$                         

-$                                    
EXPENSES -$                                    
Salaries 192,150$                  171,532$                     20,618$                         171,532$                             
Payroll Taxes 13,500$                    13,052$                       448$                              13,052$                                
Payroll Billing 4,500$                       5,967$                          (1,467)$                         600$                                      
Staff- Health Ins 45,000$                    47,395$                       (2,395)$                         50,000$                                
Active Directors - Health Ins 24,120$                    13,055$                       11,065$                         -$                                       
CALPERS Fees 750$                          -$                              750$                              -$                                       
Bond Financing Fees 7,000$                       -$                              7,000$                           -$                                       
Audit Fees 35,000$                    23,625$                       11,375$                         20,000$                                
Legal Fees 27,000$                    37,748$                       (10,748)$                       35,000$                                
Contractor/Consultants 8,000$                       26,464$                       (18,464)$                       25,000$                                
Community/Staff Outreach 5,000$                       17,034$                       (12,034)$                       20,000$                                
Dues/Subscriptions 1,610$                       7,810$                          (6,200)$                         8,000$                                  
Continuing Education - Staff 3,500$                       1,178$                          2,322$                           5,000$                                  
Continuting Education - Trustee 5,000$                       1,667$                          3,333$                           3,000$                                  
Trustee Stipends 10,000$                    10,600$                       (600)$                             11,000$                                
Election Costs 40,000$                    -$                              40,000$                         15,000$                                
Mileage 500$                          1,521$                          (1,021)$                         1,500$                                  
Program Materials &Actvts 500$                          1,759$                          (1,259)$                         2,000$                                  
Supplies 3,000$                       21,952$                       (18,952)$                       5,000$                                  
Software/IT 61,520$                    91,215$                       (29,695)$                       30,000$                                
Postage 1,000$                       1,381$                          (381)$                             1,000$                                  
Advertising & Promotion 3,000$                       5,988$                          (2,988)$                         5,000$                                  
Repairs & Maintenance 10,000$                    41,619$                       (31,619)$                       100,000$                             
Association Fees 3,800$                       -$                              3,800$                           -$                                       
Insurance 75,600$                    46,386$                       29,214$                         50,000$                                
Office Rent 6,000$                       -$                              6,000$                           -$                                       
Storage Rent/Equip Lease 9,450$                       7,771$                          1,679$                           8,000$                                  
Telephone 3,700$                       5,643$                          (1,943)$                         2,500$                                  
Utilities 9,450$                       255$                             9,195$                           10,000$                                
Licenses & Fees 1,500$                       (12,399)$                     13,899$                         5,000$                                  
Bank/Credit Card Charges 500$                          61$                                439$                              100$                                      

-$                                    
-$                                    

Total Expenses 611,650$                  590,279$                     21,371.00$                   597,284$                             

Net Revenue 1,168,680$               1,542,510$                 (373,830)$                    1,587,435$                         



 
 
 

July 10, 2024, Finance Committee Meeting 
 
TO:  Finance Committee Directors 
FR:  Peggy Mendiburu, CEO 
RE:  Outsource Finance Services 
 
I am recommending outsourcing finance and payroll functions, which would require the elimination of 
the business manager position if approved by the board. 
 
I have had two contractors come in, one for QuickBooks setup and training for the business manager 
and me.  The other for an internal audit.  Both of their summaries are attached.  My observations and 
recommendations are as follows: 

• Since affiliation in 2016, the District has shrank from approximately 200 staff to two.  The 
finance tasks take significantly less time than before especially since moving to QuickBooks. I am 
approximating ten hours per week. 
 

• Cost of the business manager position is $85,000 per year (pay and benefits). Outsourcing would 
cost $20,000 to $25,000 for a savings of approximately $65,000 per year.  I am also looking at 
running payroll through QuickBooks, which would be a $5500 savings per year in comparison to 
the current vendor.   
 

• I have reached out to several small districts.  Several have responded that they have outsourced 
finances and payroll and are very happy with the decision.   
 

• As a District, our primary responsibility is to the community to provide the maximum benefit at 
minimal costs.   
 

Thank you for your consideration.  I would like to bring this recommendation to the July 16, 2024, Board 
meeting.   



 
 

 
27401 Man O War Drive, Tehachapi, CA  93561: (661) 825-0963/(530) 514-7369 

www.6pencebookkeepingllc.com/6pence.jp@gmail.com 
 

 

Contract Summary Review 

Tehachapi Valley Health Care District 

 
 

The original contract between Tehachapi Valley Health Care District (“District”) and 6Pence Bookkeeping 

began in December 2023.  The scope of which was for 6Pence Bookkeeping to provide training on 

Quickbooks due to a so�ware conversion from their previous accoun�ng so�ware solu�on.  The scope of 

work was adjusted to include assistance with the “clean -up” of the current fiscal year records for 

accuracy.   

The reason for the change in scope is largely due to the discovery that the District’s accoun�ng data was 

not being kept solely in the original accoun�ng so�ware program.  Further examina�on of the processes 

and procedures that were being u�lized revealed that there was duplica�on of data being processed 

through other so�ware resources, such as Excel.  These processes not only le� the accuracy of the data 

vulnerable to error and difficult to audit, it also significantly increased the amount of �me necessary to 

perform the accoun�ng du�es needed by the District.  

 It is my opinion that the change in so�ware has removed the need for any extra efforts in the tracking of 

data, which will substan�ally cut down the number of hours rela�ng to the bookkeeping.   I would also 

suggest that District adjust their procedures for copying/storage of documents as well as payment of 

vendor invoices.  There are various secure digital storage op�ons available and u�lizing electronic 

payments for vendors would reduce the need for paper checks, envelopes & postage further reducing 

costs in supplies & labor hours.   

 

Dated:  July 7, 2024     By:  Julia Pence, CB     6Pence Bookkeeping, LLC 
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AUDITOR’S REPORT 

Management & Board of Directors 
Tehachapi Valley Healthcare District 
 
We performed an internal audit of Tehachapi Valley Healthcare District (the District) for the 
fiscal year ending June 30, 2024. This internal audit assignment was conducted in accordance 
with approved ConuslƟng Agreement executed on April 17, 2024. 
 
Purpose 
The purpose of our audit was to determine the effecƟveness of the District’s financial 
operaƟons. 
 
Scope 
The scope of our audit included reviewing the District's compliance with accounƟng principles 
generally accepted in the United States of America for the fiscal year ended June 30, 2024. 
 
Methodology 
We conducted our audit in conformance with the InsƟtute of Internal Auditors (IIA) 
InternaƟonal Standards of the Professional PracƟce of Internal AudiƟng, unless otherwise stated 
in this report. These standards require that the internal audit acƟvity be independent and 
internal auditors be objecƟve in performing their work. The Standards also require internal 
auditors perform their engagements with proficiency and due professional care; that the 
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internal audit funcƟon be subject to a program of quality assurance; and that the results of 
engagements are communicated. Audit work was conducted based on inquiry, observaƟon, 
confirmaƟon, reperformance, and included verificaƟon of supporƟng documentaƟon and 
idenƟfied processes. 
 
Quick and efficient implementaƟon of audit recommendaƟons/suggesƟons and observaƟons 
further enhances the value of an audit. To assist in this process, we have idenƟfied four core 
categories for the classificaƟon of recommendaƟons/suggesƟons and observaƟons: 
 

1) Compliance – FuncƟoning in accordance with governing laws, regulaƟons, policies, and 
other authoritaƟve guidance. 

2) Cost ReducƟon – Appropriately minimizing costs of District operaƟons. 
3) Efficiency – Performing effecƟvely without duplicaƟon of effort or waste of Ɵme, 

material, or money on unnecessary acƟviƟes. 
4) Risk ReducƟon – Appropriately using techniques which miƟgate or minimize operaƟonal 

or control risks. 
 
Inherent LimitaƟons in Any System of Internal Control 
Due to inherent limitaƟons in any system of controls, errors or irregulariƟes may nevertheless 
occur and not be detected. Specific examples include, but are not limited to, resource 
constraints, carelessness, distracƟon, management override, poor judgment, and circumvenƟon 
by collusion. AddiƟonally, there is the possibility that the procedures may become inadequate 
due to changes in condiƟons and compliance with the procedures may deteriorate. Accordingly, 
our audit would not necessarily disclose all weaknesses in the Districts’ operaƟng procedures, 
accounƟng pracƟces, and compliance with District policy. 
 
Management ResponsibiliƟes in Terms of Goverance, Risk, and Controls 
Management is responsible for the establishment and maintenance of effecƟve systems of 
governance to:  
 

 Promote appopriate ethics and values within the District. 
 Ensure effecƟve organizaƟonal performance, mangement, and accountability. 
 Communicate risk and control informaƟon to appropriate areas within the District. 

 
In addiƟon, management is responsible for the establishment and maintenance of an effecƟve 
system of internal control and risk management. The objecƟves of the system of internal control 
are to provide management with reasonable, but not absolute, assurance that: 
 

 ObjecƟves are achieved.  
 Financial and operaƟonal informaƟon is reliable. 
 OperaƟons and programs are efficient and effecƟve. 
 Assets are safeguarded. 
 Laws, regulaƟons, policies, procedures, and contracts are complied with as required. 
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 Risks are idenƟfied, appropriate risk responses selected, communicated, and managed. 
 
The principal safeguard against fraud, mistatement, and/or irregulariƟes is an effecƟve system 
of internal control. However, due to limitaƟons in any system of internal control, the prevenƟon 
and detecƟon of fraud is management’s responsibility. Management is also responsible for 
implemenƟng correcƟve acƟons to address process and control deficiencies. 
 
Summary 
This report includes our internal audit suggested improvements and observaƟons looking at 
possible ways in which controls and operaƟons could be improved to overcome idenƟfied 
weaknesses in control and increase the adequacy, efficiency, and effecƟveness of controls based 
on the risk idenƟfied. The maƩers raised in this report are only those which have come to our 
aƩenƟon arising from our audit that we believe should be brought to the aƩenƟon of your 
Board. We have concluded that management of the District has saƟsfactorily established and 
maintained an effecƟve process for governance, risk, and internal control in the areas examined 
with the excepƟon of the suggested improvements and observaƟons listed below. Each 
suggested improvement and observaƟon is explained with the goal of avoiding future audit 
findings. This report is intended for the informaƟon and use of management, others within the 
District, and the Board of Directors. We would like to thank the District for their Ɵme and 
assistance on this engagement. 
 
 
 
 
 
Ryan Dalmas 
Senior Accountant 
July 8, 2024 
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District Suggested Improvements & ObservaƟons 
For Fiscal Year Ended June 30, 2024 

 
 
Suggested Improvements: 
SuggesƟons for improvement are for issues that the auditor considers not to be of an 
immediate serious nature and/or for issues which the District is able to correct at the Ɵme of 
the audit. Unlike formal audit findings, wriƩen District responses are not required for these 
issues. Our suggesƟons are outlined below: 
 

1. Statement of Net PosiƟon Accounts 
We noted that the fiscal year 2023 Trial Balance provided to us out of Healthland did not 
agree to the ending statement of net posiƟon balances on the audited financial 
statements. We recommend that the District request/post AJEs from the external 
auditor if their books do not agree to the audited financials. Furthermore, we 
recommend that the District implement a “soŌ close” and “hard close” during their 
year-end procedures to ensure that final financial statement balances are correct in case 
of any proposed external audit adjustments. 
Value added: Compliance, Efficiency, Risk ReducƟon 

 
2. Capital Assets 

We noted that the most recent depreciaƟon schedule on the District shared drive was 
for fiscal year 2022 and that reliance was placed on the external auditor to 
provide/calculate depreciaƟon figures. We recommend that the District update their 
depreciaƟon schedule when there are any capital asset acquisiƟons or deleƟons and 
uƟlize this schedule to post depreciaƟon.  
Value added: Compliance, Risk ReducƟon 

 
3. Capital Assets 

We noted that the District’s depreciaƟon schedule contained obsolete items including 
some that were related to the old hospital. We recommend that the District review its 
schedule at least annually for accuracy and completeness. 
Value added: Compliance, Risk ReducƟon 

 
4. Payroll 

We noted that the District does not record a monthly payroll accrual nor a year-end 
payroll accrual. We recommend that the District accrue payroll expenses at least 
annually to ensure accurate financial records for management and the Board to uƟlize. 
Value added: Compliance, Risk ReducƟon 
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5. Long Term Debt 
We noted that the debt schedule was not updated for fiscal year 2024 as principal and 
interest payments became due. We recommend that the District update supporƟng 
schedules for internal analysis, external reporƟng and audiƟng. 
Value added: Compliance, Risk ReducƟon 

 
6. Tracing TesƟng 

We tested 25 transacƟons per our aƩributes for correct accounƟng treatment noƟng 
that 4 of our samples required correcƟon for amount, 2 samples required an adjusƟng 
journal entry for improvements that were originally expensed that should have been 
capitalized and 3 samples that were coded to the incorrect account. We recommend 
that the District review its financial accounts as part of their month-end close 
procedures to ensure accurate account classificaƟon and train staff on which accounts to 
use for various acƟvity. 
Value added: Compliance, Efficiency 

 
7. Vouching TesƟng 

We tested 25 transacƟons per our aƩributes for correct accounƟng treatment noƟng 
that 2 of our samples required correcƟon for amount, 3 samples required an adjusƟng 
journal entry for purchases that were originally expensed that should have been 
capitalized and 6 samples that were coded to the incorrect account. We recommend 
that the District review its financial accounts as part of their month-end close 
procedures to ensure accurate account classificaƟon and train staff on which accounts to 
use for various acƟvity. 
Value added: Compliance, Efficiency 

 
8. Journal Entry Approvals 

We noted that there is not currently a formal review process for journal entries made in 
QuickBooks Online. We recommend that management include an electronic approval 
trail to show that there is proper oversight for journal entries. 
Value added: Compliance, Risk ReducƟon 

 
9. External Auditor Firm &/or Partner RotaƟon 

We noted that the District has engaged Rick Jackson as the Partner on their external 
audit for the last 6 fiscal years (FY 2018 to FY 2023). We recommend that the District 
update and monitor their “Audit Firm & Partner RotaƟon Schedule” spreadsheet 
(created by us) to remain in compliance with Government Code secƟon 12410.6(b) 
which does not allow a local agency to have the same audit partner perform audit 
services for more than 6 consecuƟve fiscal years. The District has requested a different 
partner for the FY 2024 external audit from JWT & Associates, LLP. 
Value added: Compliance, Cost ReducƟon, Risk ReducƟon 
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ObservaƟons: 
ObservaƟons are significant details that the auditor noƟces while in performance of the audit 
that may be important to the reader. They can be posiƟve in nature; commending the District 
for taking iniƟaƟve. They could also be negaƟve in nature; however, if negaƟve, they are not 
considered to be as significant as suggested improvements and wriƩen responses are not 
required. Our observaƟons are outlined below: 
 

1. Source Document Stamp & Approval Signatures 
We tested transacƟons for appropriate supporƟng documents and management 
authorizaƟon without excepƟon during our tesƟng procedures.  
Value added: Compliance, Risk ReducƟon 

 
2. Bank ReconciliaƟons 

We recommend that the District have a monthly record (electronic or physical 
signatures) showing the preparer, reviewer and dates completed of bank reconciliaƟons 
for District cash accounts pertaining to the prior month. Best business pracƟce for the 
District would be to have their reconciliaƟons completed and reviewed within a week of 
month-end to ensure discrepancies are resolved in a Ɵmely manner before monthly 
meeƟngs are held. 
Value added: Efficiency, Risk ReducƟon 

 
3. Policies & Procedures 

We noted there was duplicate documents and/or non-current versions of various District 
policies. We recommend that the District organize their shared drive to make policies, 
procedures and desk guides more accessible. AddiƟonally, the District should refer to 
the California Special District AssociaƟon’s sample policy handbook when needing to 
update policy. 
Value added: Compliance, Risk ReducƟon 
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