
Posted:  08/08/24 
P. Mendiburu

TEHACHAPI VALLEY HEALTHCARE DISTRICT 

NOTICE OF A REGULAR MEETING 
FINANCE COMMITTEE 

August 14, 2024 
12:30 PM 

116 W. F Street 
Tehachapi, CA 93561 

AGENDA 

I. Call to Order

II. Public Comments on Items Not On The Agenda
The public may comment on any item not on the agenda that is within the 
jurisdiction of the District. Time is limited to 3 minutes per speaker. Any 
person desiring to speak on an agenda item will be given an opportunity to 
do so prior to the Committee taking action on the item. 

III. Consent Agenda
A. Approval of Finance Meeting Minutes for July 10, 2024

IV. Reports
A. Finance Report for July 2024
B. American Express Log July 2024
C. Petty Cash Log July 2024
D. Bank Statements July 2024
E. Actuals v. Budget

V. Old Business
A. None

VI. New Business
A. None

VII. Director Comments On Items Not On The Agenda

VIII. Adjournment



TAB III A - July Minutes
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TEHACHAPI VALLEY HEALHTCARE DISTRICT 
FINANCE COMMITTEE MINUTES 

July 10, 2024 
116 W F Street 

Tehachapi, CA 93561 
12:30 PM 

Board Members Present: Carl Gehricke, Lydia Chaney 
Staff Present: Peggy Mendiburu, CEO; Julia Pence, Contractor; Ryan Dalmas, Contractor 
(via Teams) 

Transcribed by: Peggy Mendiburu 

Approval:  Date: 

I. CALL TO ORDER
Director Lydia Chaney called the Finance Committee Meeting to order at 12:30pm

II. PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA
None

III. APPROVAL OF MINUTES
June 12, 2024 minutes approved with correction of date of minutes. MSA:
Gericke/Chaney

IV. REPORTS
A. Finance Reports

Committee reviewed finance report for June 2024 and where items should be
reclassified to.

B. American Express
Committee reviewed American Express for June 2024.

C. Petty Cash
Reviewed June 2024 petty cash.  Director Chaney commented on high cost of
community garden.

V. OLD BUSINESS
A. 20111 W. Valley Blvd.

CEO Mendiburu getting quotes for painting.  One physician group that
leases has increased to a full day once per month.

VI. NEW BUSINESS
A. FY2025 Finance Budget Proposal

CEO Mendiburu provided FY 2025 budget proposal to bring to the full
board.  Discussed increasing Repairs and Maintenance to $150,000,
which Finance approved due to West Valley building and moving
towards providing sponsorship and funds to more health-related causes.
MSA:  Chaney/Gehricke 2025 budget proposal to Board.

B. Finance Restructure
CEO Mendiburu brought recommendations forward to eliminate the
Business Manager position and move to a contractor for finances for a
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savings of approximately $65,000 and contractor summaries of current 
state of finances and hours to do the work.  Director Gehricke 
commented that he does not like that only one person would be in the 
office and recommended a receptionist position.  MSA:  
Chaney/Gehricke for recommendations to the Board. 

VII. BOARD COMMENTS ON BUSINESS NOT APPEARING ON THE AGENDA
None.

VIII. ADJOURNMENT
Meeting adjourned at 1:38pm.
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TAB IV.A - Finance Report
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TAB IV.B - American Express Log
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Tab IV.C - Petty Cash Log
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Date Ref No. Payee Memo Class Payment Type Account

07/15/2024 7/15/2024

HARRISON 
HANDYMAN & 

RESTORATION

Install Board; Hang 
Plants; Reconfigure 
door to library box; 

Home Depot ADMIN 314.00 Expense Repairs/Maintenance

07/01/2024 07012024
U.S. POSTAL 

SERVICE Overnight to BETA ADMIN 30.45 Expense Postage
7/1/2024 7/1/2024 Adj to Actual Adjustment to Actual ADMIN -19.31 Office Supplies

     1007-013 Petty Cash  Change FundEnding Balance:  $424.86
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THVD BANK ACCOUNTS
7/1/2024

BOS BANK OF THE SIERRA

TYPE ACCT. # BALANCE 07/2024 DESCRIPTION

CHECKING 2100218569 224,572.89$  DAILY OPERATION PAID EXPENSES  (Currently open for AH Medi-Cal payments)

LAIF 20-15-003 5,719,879.81$               INTEREST ACCOUNT AND FOR TRANSFERING FOR IGT

VALLEY STRONG    NEW ACCOUNTS

CHECKING #10020000758627 98,206.09$  DAILY OPERATION EXPENSES

PAYROLL #10040000758627 35,791.51$  EMPLOYEE STAFF

MONEY MARKEY ACCT. #10030000758627 4,429,498.80$               INTEREST ACCOUNT--PROPERTY TAX ACCT.

IN-HOUSE SAVINGS ACCT. #10010000758627 8,692.46$  BANK REQUIREMENT FOR MONEY MARKET ACCOUNT--1.6 115  WEST E. LOT PROJECT
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Tab IV.E - Actuals v. Budget
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TVHD
Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L

July 2024 - June 2025

Accrual Basis  Thursday, August 8, 2024 03:25 PM GMT-07:00   1/2

TOTAL

ACTUAL BUDGET REMAINING

Revenue

5700-230 Rental Income 4,450.00 60,000.00 55,550.00

5790-100 Bad Debt Recovery 220.00 1,500.00 1,280.00

Total Revenue $4,670.00 $61,500.00 $56,830.00

GROSS PROFIT $4,670.00 $61,500.00 $56,830.00

Expenditures

8440-250 Housekpg-Purch Svcs Non-Med 0.00 0.00

8610-100 Dir/Mgr/Sup 55,676.69 97,000.00 41,323.31

8610-110 Bond Financing Fees 750.00 5,000.00 4,250.00

8610-160 FICA 4,814.74 8,000.00 3,185.26

8610-171 Payroll Billing 751.56 600.00 -151.56

8610-175 Grp Health Ins 7,087.35 32,000.00 24,912.65

8610-176 Health Insurance - Active Dir 299.98 0.00 -299.98

8610-210 Consulting 1,960.00 25,000.00 23,040.00

8610-215 Legal 4,462.50 35,000.00 30,537.50

8610-220 Audit 20,000.00 20,000.00

8610-345 Office Supplies 846.90 5,000.00 4,153.10

8610-375 Postage 45.18 1,000.00 954.82

8610-380 IT 2,575.64 30,000.00 27,424.36

8610-386 Advertising 126.00 5,000.00 4,874.00

8610-387 Public Relations/Marketing 0.00 0.00

8610-390 Repairs & Maintenance 2,162.25 150,000.00 147,837.75

8610-400 Security 132.95 -132.95

8610-505 Continuing Education - Staff 5,000.00 5,000.00

8610-506 Continuing Education - Trustee 3,000.00 3,000.00

8610-507 Election Cost 15,000.00 15,000.00

8610-550 Trustee Stipends 800.00 11,000.00 10,200.00

8610-602 Rent - Storage & Equip Lease 8,000.00 8,000.00

8610-700 Utilities 946.42 10,000.00 9,053.58

8610-735 Phone 854.54 2,500.00 1,645.46

8610-805 Insurance - Other 5,631.81 50,000.00 44,368.19

8610-815 Dues & Subscriptions 125.72 8,000.00 7,874.28

8610-820 Travel 1,500.00 1,500.00

8610-835 TVHD Comm Outreach 74.06 22,000.00 21,925.94

8610-900 Bank Fees 15.00 100.00 85.00

Total Expenditures $90,139.29 $549,700.00 $459,560.71

NET OPERATING REVENUE $ -85,469.29 $ -488,200.00 $ -402,730.71

Other Revenue

9060-111 Interest Income 63,817.54 300,000.00 236,182.46

9160-069 Kern County Tax Rev Fund 42186 6,174.41 1,225,935.00 1,219,760.59

9400-089 Non-Oper Revenue Other 75,000.00 75,000.00 0.00

Total Other Revenue $144,991.95 $1,600,935.00 $1,455,943.05
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TVHD
Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L

July 2024 - June 2025

Accrual Basis  Thursday, August 8, 2024 03:25 PM GMT-07:00   2/2

TOTAL

ACTUAL BUDGET REMAINING

Other Expenditures

8811-900 New Hospital Depreciation 214,374.50 -214,374.50

8811-901 DEPRECIATION W.  VALLEY BLVD 1,988.91 -1,988.91

8811-903 Depreciation Guild Roof 184.37 -184.37

8811-904 Depreciation Flooring - F Street 46.11 -46.11

8811-905 Depreciation - Community Garden 32.09 -32.09

8811-906 Depreciation - IT Equipment 108.98 -108.98

Total Other Expenditures $216,734.96 $0.00 $ -216,734.96

NET OTHER REVENUE $ -71,743.01 $1,600,935.00 $1,672,678.01

NET REVENUE $ -157,212.30 $1,112,735.00 $1,269,947.30
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