
 
 

POSTED:  08/16/24 
By: P. Mendiburu 
 

TEHACHAPI VALLEY HEALTHCARE DISTRICT 
            BOARD OF DIRECTORS MEETING 

Date:   August 20, 2024, 10:00am 
Place: Tehachapi Valley Healthcare District Office 

             116 W F Street 
    Tehachapi, CA 93561 

Click here to join the meeting 
Meeting ID: 236 729 275 449  

Passcode: Ep5Haq 
Or call in (audio only) 

+1 347-566-2771,,932899372#   United States, New York City 
Phone Conference ID: 932 899 372# 

     _____  
AGENDA 

  
I. CALL TO ORDER 

 
II. FLAG SALUTE 

 
III. PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA 

This time is reserved for persons to address the Board of Directors on matters not on the agenda 
over which the District has jurisdiction. Time is limited to 3 minutes per speaker. The Board of 
Directors can take no action on your presentation. Any person desiring to speak on an item on the 
agenda will be given an opportunity to do so prior to the Board of Directors acting on the item. 

 
IV. BOARD COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA 

 
V. CONSENT AGENDA 

The following items are considered routine and non-controversial by District Staff 
and may be approved by one motion. If a member of the Board or audience wishes 
to comment or ask questions on an item, it will be moved to New Business or 
Reports. 

 Approval of Minutes         
1. BOD Meeting Minutes 07/16/24               Tab 1 
2. Receive and File, Finance Committee Minutes 07/10/24   Tab 2 
3. Receive and File, Strategic Committee Minutes 07/11/24   Tab 3 

 
VI.      OLD BUSINESS    

A. Hospital Solar Project Update       Tab 4 
                                                                                                                                                                                      

VII.      NEW BUSINESS 
A. Resolution 24-10 Valley Strong Accounts Additions/Deletions Tab 5 
B. Resolution 24-11 Bank of Sierra Account Additions/Deletions  Tab 6 
C. Resolution 24-12 LAIF Account Additions/Deletions   Tab 7 
 

VII.       REPORTS                              
A.  Adventist Health Tehachapi Valley Update (Jenny Lavers)                        
B. TVHD CEO Report        Tab 8  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmRmMjIzMWUtNzJlNi00ZDUyLWJlODUtYjgyMTBlMzc1MzFk%40thread.v2/0?context=%7b%22Tid%22%3a%22324abbfd-2d47-4c0d-b136-5aa1bc2394cf%22%2c%22Oid%22%3a%22e0a17cef-9cc0-49db-9abf-853df75f5ddf%22%7d
tel:+13475662771,,932899372#%20


 
 

POSTED:  08/16/24 
By: P. Mendiburu 
 

  
VIII.  CLOSED SESSION 

1. Real Property Negotiations: 
• 115 West E Street, Tehachapi, CA 93561 
• Negotiators:  CEO/Legal Counsel 
• Parties:  TVHD, City of Tehachapi 
• Under negotiation:  Purchase 
 

2. Real Property Negotiations: 
• APN:  223-560-25-00-1; APN:  223-560-13-00-6; Magellan Drive, 

Tehachapi, CA 93561 
• Negotiators:  CEO/Legal Counsel 
• Parties:  TVHD/Pierce Prop LP 
• Under negotiation:  Purchase 

 
3. Real Property Negotiations: 

• APN:  223-560-05-00-3; Magellan Drive, Tehachapi, CA 93561 
• Negotiators:  CEO/Legal Counsel 
• Parties:  TVHD/Tower Assets LLC 
• Under negotiation:  Purchase 

 
IX. CLOSED SESSION REPORT 

  
X. ADJOURNMENT 

 
 
 

 
NOTICE TO THE PUBLIC 

 
 
PUBLIC COMMENT PERIOD FOR REGULAR MEETINGS 
Members of the public may comment on any item on the agenda before the Board takes action on it. The public may 
also comment on items of interest to the public that is within the subject matter jurisdiction of the Board; provided, 
however, the Board may not take action on any item not appearing on the agenda unless the action is otherwise 
authorized by law.  Any person addressing the Board will be limited to a maximum of three (3) minutes so that all 
interested parties have an opportunity to speak.  
COPIES OF PUBLIC RECORDS 
All writings, materials, and information provided to the Board for their consideration relating to any open session 
agenda item of the meeting are available for public inspection and copying during regular business hours at the 
Administration Office of the District at 116 W E St., Tehachapi, California. 
 
 
COMPLIANCE WITH ADA 
This agenda shall be made available upon request in alternative formats to persons with a disability, as required by 
the Americans with Disabilities Act of 1990 (42 U.S.C. § 12132) and the Ralph M. Brown Act (Cal. Gov’t Cod. § 
54954.2).  Persons requesting a disability related modification or accommodation in order to participate in the 
meeting, should contact the Executive Office during regular business hours by phone at 661-750-4848, or in person 
at the District’s Administrative Office at 116 W E St., Tehachapi, California. 
 



TEHACHAPI VALLEY HEALTHCARE DISTRICT 
MINUTES OF THE BOARD OF DIRECTORS MEETING 

July 16, 2024, 10:00am 
116 West F Street, Tehachapi, CA 93561 

I. CALL TO ORDER
President Nixon called the meeting to order at 10:00am.

Directors Present: Lydia Chaney, Carl Gehricke, Mike Nixon, BreAnne Patterson, Christine
Sherrill

Directors Absent: None
Others Present: Peggy Mendiburu, CEO; Scott Nave, Legal Counsel; Pat Doody, The Loop,
Julia Pence, Contractor

II. FLAG SALUTE
President Nixon led the flag salute.

III. BOARD COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA
None.

IV. PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA
No comments.

V. CONSENT AGENDA
A. Approval of Minutes

1. Board Meeting Minutes 06/18/24
2. Receive and File Finance Committee Minutes 06/12/24
3. Strategic Planning Minutes 05/16/24

Consent agenda items approved.  MSA:  Gehricke/Chaney; 5-0 

V. OLD BUSINESS
A. Committee Appointments

President Nixon presented the following committee appointments:  Finance –
Nixon/Patterson; Strategic Planning – Chaney/Sherrill; Community Outreach –
Chaney/Sherrill

VI. NEW BUSINESS
A. Finance Restructure

CEO Mendiburu brought recommendations forward to eliminate the Business Manager
position and move to a contractor for finances for a savings of approximately $65,000 and
contractor summaries of current state of finances and hours to do the work.  Director
Gehricke commented that he does not like that only one person would be in the office and
recommended a receptionist position. Director Sherrill commented that hiring is up to the
CEO. The employee is being offered a six month severance for her years of service.
MSA:  Sherrill/Chaney; 4-0 Gehricke abstained.

TAB 1
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B. Resolution Setting the Place for Regular Meetings
CEO Mendiburu brought forward resolution setting the place for regular meetings to new
address 116 W. F Street, Tehachapi, CA 93561.  MSA:  Chaney/Patterson;  5-0

C. Resolution Approving 2025 Budget
CEO Mendiburu brought forward 2025 budget for approval, which is a 7 percent decrease
from 2024 at $549,700 expenses and $1M net revenue.   MSA:  Chaney/Sherrill; 5-0

VII. REPORTS
A. Adventist Health Tehachapi Valley Update (Jenny Lavers)

Jenny Lavers was not in attendance.  Director Bre Patterson did comment that she has been
promoted to Director of Clinical Operation for Kern County.

B. TVHD Report (Peggy Mendiburu)
Attached.

VIII. CLOSED SESSION
None

X. CLOSED SESSION REPORT
None

XI. ADJOURNMENT
President Nixon adjourned the meeting at 10:27am

Lydia Chaney, Secretary 
August 20, 2024 
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TEHACHAPI VALLEY HEALHTCARE DISTRICT 
FINANCE COMMITTEE MINUTES 

July 10, 2024 
116 W F Street 

Tehachapi, CA 93561 
12:30 PM 

Board Members Present: Carl Gehricke, Lydia Chaney 
Staff Present: Peggy Mendiburu, CEO; Julia Pence, Contractor; Ryan Dalmas, Contractor 
(via Teams) 

Transcribed by: Peggy Mendiburu 

Approval:  Date: 

I. CALL TO ORDER
Director Lydia Chaney called the Finance Committee Meeting to order at 12:30pm

II. PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA
None

III. APPROVAL OF MINUTES
June 12, 2024 minutes approved with correction of date of minutes. MSA:
Gericke/Chaney

IV. REPORTS
A. Finance Reports

Committee reviewed finance report for June 2024 and where items should be
reclassified to.

B. American Express
Committee reviewed American Express for June 2024.

C. Petty Cash
Reviewed June 2024 petty cash.  Director Chaney commented on high cost of
community garden.

V. OLD BUSINESS
A. 20111 W. Valley Blvd.

CEO Mendiburu getting quotes for painting.  One physician group that
leases has increased to a full day once per month.

VI. NEW BUSINESS
A. FY2025 Finance Budget Proposal

CEO Mendiburu provided FY 2025 budget proposal to bring to the full
board.  Discussed increasing Repairs and Maintenance to $150,000,
which Finance approved due to West Valley building and moving
towards providing sponsorship and funds to more health-related causes.
MSA:  Chaney/Gehricke 2025 budget proposal to Board.

B. Finance Restructure
CEO Mendiburu brought recommendations forward to eliminate the
Business Manager position and move to a contractor for finances for a

TAB 2
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savings of approximately $65,000 and contractor summaries of current 
state of finances and hours to do the work.  Director Gehricke 
commented that he does not like that only one person would be in the 
office and recommended a receptionist position.  MSA:  
Chaney/Gehricke for recommendations to the Board. 

VII. BOARD COMMENTS ON BUSINESS NOT APPEARING ON THE AGENDA
None.

VIII. ADJOURNMENT
Meeting adjourned at 1:38pm.

Packet Page #4



07/11/24 Strategic Minutes 
P. Mendiburu

TEHACHAPI VALLEY HEALHTCARE DISTRICT 
Strategic Planning Committee - Special 

July 11, 2024 
116 West F Street 

Tehachapi, CA 93561 
12:30pm 

Board Members Present:   Mike Nixon, Lydia Chaney 
Staff Present:  Peggy Mendiburu, CEO 
Guests:  None 
Transcribed by: Peggy Mendiburu 

Approval: _______________________ Date: ________________________ 

I. CALL TO ORDER
Mike Nixon called the meeting to order at 12:30pm

II. PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA
None

III. APPROVAL OF MINUTES
Approved May 16, 2024 Strategic minutes:  MSA: Chaney/Mendiburu

IV. NEW BUSINESS
A. Finance Restructure

CEO Mendiburu brought recommendations forward to eliminate the Business Manager position
and move to a contractor for finances for a savings of approximately $65,000.  Contractor
summaries of current state of finances and hours to do the work are attached.  The committee
agreed to bring the restructure plan to the full Board.

V. OLD BUSINESS
A. 20111 West Valley Update

In the process of signage and lease campaign in newspapers for Tehachapi,
Bakersfield, and Palmdale.

VI. CEO Report (attached)
Peggy brought forward the idea of a cell tower at the property at Capital Hills (close to
Denny’s).  Director Nixon advised reaching out to FAA prior to researching.

VII. BOARD COMMENTS ON BUSINESS NOT APPEARING ON THE AGENDA
None.

VIII. ADJOURNMENT
Meeting adjourned at 12:47pm

TAB 3
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August 20, 2024 

TO:  TVHD Board of Directors 
FR:  Peggy Mendiburu, CEO 
RE:  New Hospital – Solar Project 

Attached you will find two layouts for Adventist Health’s solar project.  The 2022 layout was approved in 
2023.  The change with the 2024 layout is reducing GM A.2 by 18.5 percent.  All other modules remain 
the same size.    

Adventist is estimating September/October 2024 for start of project. 

This change does not require your approval; however, some of you requested an update.  

TAB 4
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RESOLUTION NO.  24-10 

A RESOLUTION OF THE BOARD OF DIRECTORS 
OF TEHACHAPI VALLEY HEALTHCARE DISTRICT 

TO CHANGE THE AUTHORIZED SIGNATORY FOR THE 
DISTRICT BANK ACCOUNTS 

Whereas, Tehachapi Valley Healthcare District, a public entity, has adopted an investment 
policy that authorizes the establishment of savings and checking accounts as well as certain 
investments in accordance with California law; 

Whereas, the District has the following bank accounts: 
Checking 1005; Payroll Checking 1004; Money Market 1003; Savings 0001 

Whereas, the District has these accounts with Valley Strong Credit Union; 

Whereas, the District’s Chief Executive Officer are authorized to sign checks for payments 
incurred in the normal course of business or that have previously been approved by the Board, and 
all other checks require two signatures, including at least one Board member;  

Whereas, the persons authorized for the District accounts requires updating based on the 
hiring of a new Chief Executive Officer and election of new members of the Board; 

Whereas, the following persons are added and authorized to sign/execute and submit all 
the necessary papers, letters, agreements, documents, and writings to Valley Strong Credit Union 
as may be required for day-to-day transactions, operations, and correspondence: 

Name Title 
Mike Nixon  Director 
BreAnne Patterson Director 
Christine Sherrill Director 
Carl Gehricke  Director 
Lydia Chaney  Director 
Peggy Mendiburu Chief Executive Officer 

Whereas, the following persons be added and hereby are authorized to sign/execute and 
submit all the necessary papers, letters, agreements, documents, and writings to Valley Strong 
Credit Union as may be required for day-to-day transactions, operations, and correspondence: 

Name Title 
Mike Nixon  Director 
BreAnne Patterson Director 
Christine Sherrill Director 
Carl Gehricke  Director 
Lydia Chaney  Director 
Peggy Mendiburu Chief Executive Officer 

TAB 5
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Whereas, the following persons are no longer with the District and are to be removed from 
the District’ bank and Valley Strong Credit Union accounts: 

Lisa Hughes 
Duane Moats 
Bill Steele 

Now, therefore, be it resolved that the Board of Directors approves the above individuals 
to be added to the authorized persons listed for all District bank accounts, and authorizes the 
Chief Executive Officer to take all necessary actions to update the authorized signatories. 

Passed, approved, and adopted on the 20th day of August, 2024.  

Mike Nixon, President 

ATTEST 

Lydia Chaney, Secretary 

Packet Page #10



RESOLUTION NO.  24-11 

A RESOLUTION OF THE BOARD OF DIRECTORS 
OF TEHACHAPI VALLEY HEALTHCARE DISTRICT 

TO CHANGE THE AUTHORIZED SIGNATORY FOR THE 
DISTRICT BANK ACCOUNTS 

Whereas, Tehachapi Valley Healthcare District, a public entity, has adopted an investment 
policy that authorizes the establishment of savings and checking accounts as well as certain 
investments in accordance with California law; 

Whereas, the District has the following bank accounts: 
Checking 8569 

Whereas, the District has these accounts with Bank of Sierra; 

Whereas, the District’s Chief Executive Officer are authorized to sign checks for payments 
incurred in the normal course of business or that have previously been approved by the Board, and 
all other checks require two signatures, including at least one Board member;  

Whereas, the persons authorized for the District accounts requires updating based on the 
hiring of a new Chief Executive Officer and election of new members of the Board; 

Whereas, the following persons are added and authorized to sign/execute and submit all 
the necessary papers, letters, agreements, documents, and writings to Bank of Sierra as may be 
required for day-to-day transactions, operations, and correspondence: 

Name Title 
Mike Nixon  Director 
BreAnne Patterson Director 
Christine Sherrill Director 
Carl Gehricke  Director 
Lydia Chaney  Director 
Peggy Mendiburu Chief Executive Officer 

Whereas, the following persons be added and hereby are authorized to sign/execute and 
submit all the necessary papers, letters, agreements, documents, and writings to Bank of Sierra as 
may be required for day-to-day transactions, operations, and correspondence: 

Name Title 
Mike Nixon  Director 
BreAnne Patterson Director 
Christine Sherrill Director 
Carl Gehricke  Director 
Lydia Chaney  Director 
Peggy Mendiburu Chief Executive Officer 

TAB 6
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Whereas, the following persons are no longer with the District and are to be removed from 
the District’ bank and Bank of Sierra accounts: 

Lisa Hughes 
Duane Moats 
Bill Steele 

Now, therefore, be it resolved that the Board of Directors approves the above individuals 
to be added to the authorized persons listed for all District bank accounts, and authorizes the 
Chief Executive Officer to take all necessary actions to update the authorized signatories. 

Passed, approved, and adopted on the 20th day of August, 2024.  

Mike Nixon, President 

ATTEST 

Lydia Chaney, Secretary 
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RESOLUTION NO.  24-12 

A RESOLUTION OF THE BOARD OF DIRECTORS 
OF TEHACHAPI VALLEY HEALTHCARE DISTRICT 

TO CHANGE THE AUTHORIZED SIGNATORY FOR THE 
DISTRICT BANK ACCOUNTS 

Whereas, Tehachapi Valley Healthcare District, a public entity, has adopted an investment 
policy that authorizes the establishment of savings and checking accounts as well as certain 
investments in accordance with California law; 

Whereas, the District has the following bank account: 
003 

Whereas, the District has these accounts with LAIF; 

Whereas, the District’s Chief Executive Officer are authorized to sign checks for payments 
incurred in the normal course of business or that have previously been approved by the Board, and 
all other checks require two signatures, including at least one Board member;  

Whereas, the persons authorized for the District accounts requires updating based on the 
hiring of a new Chief Executive Officer and election of new members of the Board; 

Whereas, the following persons are added and authorized to sign/execute and submit all 
the necessary papers, letters, agreements, documents, and writings to LAIF as may be required for 
day-to-day transactions, operations, and correspondence: 

Name Title 
Mike Nixon  Director 
BreAnne Patterson Director 
Christine Sherrill Director 
Carl Gehricke  Director 
Lydia Chaney  Director 
Peggy Mendiburu Chief Executive Officer 

Whereas, the following persons be added and hereby are authorized to sign/execute and 
submit all the necessary papers, letters, agreements, documents, and writings to LAIF as may be 
required for day-to-day transactions, operations, and correspondence: 

Name Title 
Mike Nixon  Director 
BreAnne Patterson Director 
Christine Sherrill Director 
Carl Gehricke  Director 
Lydia Chaney  Director 
Peggy Mendiburu Chief Executive Officer 

TAB 7
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 Whereas, the following persons are no longer with the District and are to be removed from 
the District’ bank and LAIF accounts: 
 
  Lisa Hughes 
  Duane Moats 
  Bill Steele 
    
 
 Now, therefore, be it resolved that the Board of Directors approves the above individuals 
to be added to the authorized persons listed for all District bank accounts, and authorizes the 
Chief Executive Officer to take all necessary actions to update the authorized signatories. 
 
 Passed, approved, and adopted on the 20th day of August, 2024.   
 
 
              
       Mike Nixon, President 
 
ATTEST 
 
      
Lydia Chaney, Secretary 
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TVHD CEO REPORT 
Peggy Mendiburu 
 August 2024 

District Finances July 2024 
• July 2024 financials attached. Funds in:  $82,764 and funds out:  $37,176 for net of

$45,588
• Julia and I are working with JWT & Associates on the 2023/2024 FY Audit.
• Bank resolutions are on this agenda, and I will have new agreements for all bank

accounts that will require director signatures.

District Administration Update 
• The Guild insulation project starts this Monday, August 19, 2024. Cost is $16K.
• I am having all the properties owned by the District on E and F street appraised.

Completion is in four weeks.
• I will be on vacation the week of 08/26 to 08/30.  The phones are forwarded to my cell

and Julia will be coming in on Tuesday and Thursday for a few hours each day. Mike
Nixon and Julia have keys to the office.

TAB 8
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